
Manufacturer sees increased 
collector efficiency.

CASE STUDY

Daikin

WORKLISTS

Each collector on the team 
prioritizes their day off of a cusom 
worklist that drives productivity 
throughout the work day.

THE CLIENT

Goodman Manufacturing was acquired by Daikin Industries 
in 2012, and is the world’s largest manufacturer of Heating, 
Ventilation, and Air Conditioning.

THE CHALLENGE

As a global company managing accounts receivable, Daikin’s 
challenge was creating a consolidated view of their overall 
credit exposure using data that lived in two different ERP 
systems.

Without a tool to aggregate the data across systems, they 
lacked visibility into the business as a whole as well as the 
individual activities and performance of their collectors. Running 
closing KPI reports would take at least a day and was extremely 
time consuming due to the lack of information being in one 
place. From a management standpoint, it was a huge challenge 
to monitor individual collector touches and create a system that 
gave managers insight into collector performance.

THE SOLUTION

Cforia.autonomy’s real-time data capabilities quickly gave management the visibility they were 
lacking into the business’s overall numbers and individual collector KPIs. KPI reports are now 
generated and produced within 2-3 hours after month end close.
With this ability to quickly create reports, the A/R team utilized the real-time data now available to them 
to roll out individual KPI programs for each collector. This program uses the priority views and activity 
tracking functionality within Cforia.autonomy to allow both management and their teams to keep track 
of their touches and work queues throughout the day. With each collector in a team of 32 able to view a 
customized worklist daily of accounts to touch, the entire team now closes out each month with 100% of 
accounts being touched which they were not able to do previously. Additionally, KPI tracking and better 
visibility resulted in Goodman bringing their % Current up 10% in less than a year, and decreasing their 
30 day past due accounts by 83%.

REPORTING

Creating custom reports and generating 
those reports quickly throughout 
the day and end of month improved 
collector performance tracking.

DATA VISIBILITY

Integrated data across the business 
gave management the visibility 
they needed to view both overall 
business and individual KPIs.
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100%
Accounts touched  

each month

-83%
Reduction in number  
of accounts 30 days 

past due in 1 year

-95%
Reduced number  

of disputes by 95.41%  
in just 1 month

+10%
Percent current

increased by 10%  
in less than a year

BY THE NUMBERS

“Speed and flow of information is critical for maintaining 
accountability and transparency. Cforia.autonomy’s 

ability to display up-to-date data to our team throughout 
the day was critical to our success.”

SIMON LIN, DIRECTOR OF SHARED SERVICES | DAIKIN COMFORT TECHNOLOGIES  
NORTH AMERICA 

Learn more at Cforia.com 818.871.9687  

Cforia has been at the forefront of AR automation and digitalization over the past 20 years. 
Working in close partnership with some of the most complex organizations in the world, we 
deliver flexible SaaS solutions that integrate seamlessly with existing technologies and internal 
processes to enable intelligent automation and create a single view of global cash across the 
business. We’re constantly refining our platform to drive measurable and meaningful business 
results. But what makes us truly stand out is our never-ending commitment to client success, 
backed by ongoing customer service.


