Case Study:
Textron

Textron Inc. (NYSE TXT) is not only one of the world’s best known multiindustry companies, it is a pioneer of the diversified business model.
Founded in 1923, Textron has grown into a network of businesses with a
total revenue of $10.5 billion, and approximately 32,000 employees and
presence in 25 countries, serving a diverse and global customer base.
Headquartered in Providence, Rhode Island, U.S.A., Textron is ranked
220th on the Fortune 500 list of largest U.S. companies. Textron is an
industry leader iwth strong brands such as Bell Helicpopter, Cessna
Aircraft, Kautex, Lycoming, E-Z-GO and Greenlee among others.

Financial Shared Service Center and
Disparate ERP Systems
In 2008, Textron Financial Shared Services Center realized that it
would not be able to continue to operate with a Cforia Software
competitor. This particular competitor was simply not able to
synchronize data from their SAP ERP system on a reliable basis. They
came to the SAP Financials 2008 conference looking for a
replacement.
Textron’s portfolio of businesses includes divisions that work on DOD
contracts. The associated security concerns were fulfilled with a Cforia
Hosted Solution that provides hardware and networking that is
exclusively dedicated to Textron. Cforia implemented its near real-time
SAP certified connect with it’s MC2/MD2 A/R Automation System in
approximately 10 weeks. This project included loading the MC2/MD2
system with 8 years of historical transaction details that pre-dated their
Go-Live on SAP to provide a seamless view of customer history.

Solution
Cforia immediately showed that their corporate DNA was different than
other companies that Textron had worked within in the past. A relatively
short ten week project enabled them to Go-Live on a near real-time
system that has availability that exceeds 99.99%.
Automated electronic statement delivery has been leveraged to drive
down greater than 30 day past due receivables.

“We chose Cforia because their connector is the only SAP
certified connector in the A/R Automation space. The
connector is very light in terms of system load and is as
real-time as you want it to be.”
Textron
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Key Features of the Solution are:
• Real-Time SAP Integration using Cforia’s Certified SAP
Connector
• Web-based solution with Cforia Hosting
• Seamless online access to 8 years of transaction line item
details that pre-dated SAP Go-Live
• Real-Time Integration with email and fax server
• Cforia MC2/MD2 Collections, Credit and Deductions Automation
Platform
• Cforia MI2 Report Writer

Key Benefits of this project include:
• Real-time synchronization with Textron’s SAP ERP
• Simple invoice reprints that match mailed invoices
• Electronic delivery of statements via facsimile server and email to
30,000 customers twice a month
• Reduced paper statements to under 500 per month
• Real-time tracking of A/R key performance indicators
• Handles very high invoice volumes associated with one of their
product lines that features low cost items found in most big box
retailers
• Hosted solution with uptime that exceeds 99.99%
• Able to meet security requirements for corporation that does DOD
business
• Dramatic reduction in greater than 30 days past due accounts

About Cforia Software
Cforia Software is a global company company that provides leading
Order to Cash Automation that is used to manage over $200 Billion
in yearly A/R. Our rapid growth is driven by superior technology that
includes near real-time integration across multiple ERP systems,
currencies, languages and business units.
Cforia Data Integration Connectors facilitate rapid real-time integration
within your corporation’s existing IT infrastructure including ERP systems,
document imaging, third party credit data, email and facsimile servers.
Pre-packaged data integration connectors greatly shorten project timing
and risk by avoiding custom data integration.

“Cforia’s staff is almost like working with your own
employees. They provide the best technical support of any
technology provider that I have ever worked with. They are
accessible at all times.”
Textron

